TRANSFORMING
RACIAL HEALING PROGRAM
OVERVIEW

Transforming the world,
one revolutionary relationship at a time.

INTRODUCTION TO LJIST

WHO WE ARE
Luna Jiménez Institute for Social
Transformation (LJIST) partners with
individuals and organizations who are
committed to leading in the visionary work of
ending racism through personal healing and
principled action.
Our collaborative approach centers listening,
human connection, caring, and emotional
release to generate systemic change and
transform our world, one revolutionary
relationship at a time.
Since 1994, LJIST has engaged with tens of
thousands of individuals and hundreds of
organizations to transform themselves and
create a more just society. We work with
leaders at every stage of their career, from
students to late-career professionals, and
in every sector. We work around the globe
and expertly in multi-lingual and interpreted
events.
Our work provides opportunities for learning
with the intention of holding space for
embodied healing and relational skill-building
by creating a community of practice.

OUR STORY
LJIST’s transformational approach
to social change builds on work
first started by Dr. Erica “Ricky”
Sherover-Marcuse which Lillian
Roybal Rose, M.Ed., Recognized
cross-cultural communication
specialist, carried on and shared
with our founder and president,
Nanci Luna Jiménez.
Nanci started LJIST when she
was 26 years old with the vision
of ending racism—and living long
enough to see a world free of
oppression. Based in Portland,
Oregon, LJIST has been providing
transformative virtual and inperson learning experiences,
inclusive facilitation, social justice
coaching, and dynamic speaking
engagements for individuals
and groups in every sector and
around the world since 1994.
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BIOGRAPHY

NANCI LUNA JIMENEZ, CPF
Nanci Luna Jiménez is regionally, nationally, and
internationally recognized for her highly effective
and insightful trainings, inclusive facilitation, and
dynamic speaking for groups of diverse ages,
industries, and cultural backgrounds. In 1994, she
founded the Luna Jiménez Institute for Social
Transformation (then known as Luna Jiménez
Seminars & Associates) to deliver unique programs
that guide individual healing and transformation,
cultivate initiative and leadership in social change,
and create more just and equitable workplaces and
communities.

NANCI LUNA
JIMÉNEZ
Founder & President
NANCI@LJIST.COM

Never doubt that
a small group of
thoughtful, committed
people can change
the world Indeed, it
is the only thing that
ever has.
MARGARET MEAD

A Certified Professional Facilitator© since 2006,
Nanci facilitates individuals and groups in
understanding how systemic oppression affects
their lives, their work, and their relationships with
others, then supports them to envision and make
revolutionary changes through personal healing,
cross-cultural communication, group consensus,
organizational inclusion, and short- and long-term
strategic and action planning.
Nanci’s unique approach to diversity, inclusion,
and social justice continues the legacy of work
first started by Dr. Erica “Ricky” Sherover-Marcuse,
who coined the term “unlearning racism,” and
then carried on by recognized cross-cultural
communication specialist Lillian Roybal Rose,
M.Ed. Their approaches encourage participants to
recognize the value of their own heritage and to
foster common understanding with others as a
means of building alliances and working for social
justice. Nanci uniquely combines this training along
with methodologies developed by the Institute for
Cultural Affairs (ICA), an international organization
that trains people to lead participatory processes
for more sustained organizational and social
change.
Of Puerto Rican and Chicana heritage, Nanci was
born in Detroit, Michigan, and was raised there and
in Tucson, Arizona. She currently lives in Portland,
Oregon.
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CORE TEACHINGS
Systems and institutions are made up of humans and in order to
change systems, we must change humans.
We believe we can transform society by providing people with the tools
to heal from oppression and to build relationships based on trust and
understanding.

We can completely heal from the effects of
oppression
Authentic relationships are acts of revolution
Listening is the most powerful political tool
Adultism is the training ground for all other
oppressions
Blaming people for acting out the effects of
oppression is oppression
All human beings are good by nature
We currently have access to all the tools we
need to end oppression
All people are demeaned and devalued by
institutional oppression
History, despite its wrenching pain, cannot be unlived, but if faced
with courage, need not be lived again.”
MAYA ANGELOU
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TRANSFORMING RACIAL HEALING PROGRAM
Mourning the Impacts of Racism to Reclaim
Our Humanity
Transforming Racial Healing
applies the practices and
learning from our Transforming
Relationships Program*, a
prerequisite, to the work of ending
racism.
This program embraces the
necessary healing to move out of
rage, grief, and numbness toward
forgiveness and reparations as we
create a world without racism.

PROGRAM INCLUDES
4-day In-Person Transforming Racial
Healing Retreat
10-week remote Just Listening II
small group coaching follow-up
BONUS: Ending Racism Together
Webinar

Formerly Transformational Communications
Program (TCP)

I appreciate the decades of experience that brings us to this point in time
and how powerfully poised you are to support so many of us in changing our
system at the core.”
TRANSFORMING RACIAL HEALING PARTICIPANT
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PROGRAM TIMELINE

Week 0

Learning &
Development

After the foundational, in-person Transforming Racial Healing retreat, our 10-week Just
Listening II follow up program supports participants to implement the tools and theories
learned in the intensive with a Community of Practice that includes remote small group
live, video coaching with the LJIST Team, Listening Partnerships, and weekly emails with
micro learning videos.

Week 10

Community of Practice

Weeks 6 - 9

•

Participants embody LJIST’s Theory of Healing for Ending Racism
and are supported to do work from their constiuency: BIPOC, Mixed
Heritage, and White People. Through a mixture of caucus and large
group learning and activities, participants gain greater insight into
what it will take to finally end racism.

Just Listening II Remote Small-Group Coaching Follow-Up
Program Begins

Weeks 1 - 4

Week 5

4-Day In-Person Transforming Racial Healing (TRH) Retreat

•

Listening Partners (established during the TRH retreat) complete
weekly (60 minute) Listening Partnership sessions

•

Weekly video content, prompts, and a workbook support your
Listening Partnerships

Mid-Program Remote Small-Group Coaching Session
(2 Hours)
•

Individuals meet with the LJIST Team in remote small group
(maximum 8 people) coaching sessions to review theory and get
support for Listening Partnership practice

Just Listening II Remote Small-Group Coaching Follow-Up
Program Continues
•

Listening Partners (established during the TRH retreat) complete
weekly (60 minute) Listening Partnership sessions

•

Weekly video content, prompts, and a workbook support your
Listening Partnerships

Final Remote Small-Group Coaching Session (2 Hours)
•

Individuals meet with the LJIST Team in remote small group
(maximum 8 people) coaching sessions to review theory and get
support for Listening Partnership practice

What’s Next?
TRH Program graduates are eligible to enroll in a six-month Transforming
Relationships Coaching Program with a Listening Partner.

TRANSFORMING RACIAL HEALING PROGRAM OVERVIEW

LUNA JIMÉNEZ INSTITUTE FOR SOCIAL TRANSFORMATION | LJIST.COM

6

Program Details
LEARNING & DEVELOPMENT

TRANSFORMING RACIAL HEALING: Mourning the Impacts of Racism to
Reclaim Our Humanity
Length: 3 days (over 4)

Location: Off-site

Ideal number of participants: 24

We already know everything we need to end racism in our lifetime. This retreat
focuses on healing from the effects of racism—internalized racism for Black,
Indigenous, and People of Color (BIPOC) and internalized dominance for White
People—as transformative racial justice work. New frameworks offer mixed heritage
participants a way to embrace their full experience. Anti-Jewish Oppression,
established as the first “racism,” creates present-day confusions while cluelessness
about how Anti-Jewish Oppression operates undermines, especially, but not only,
movements that seek to end racism, xenophobia, Islamaphobia, genocide and antiimmigrant oppression. Policies of exclusion, genocide, colonization, colorism, and
slavery had different impacts on different communities in the United States, but
have effected us all, even when we weren’t the target of those injustices. Through
a mixture of caucus and large group learning and activities, participants gain
greater insight into what it will take to finally end racism: together. By the end of
this retreat, we will have:
•

Understood the importance of emotional healing as a crucial part of
transformative racial justice work

•

Learned to recognize and interrupt patterns of internalized racism, internalized
dominance, anti-Jewish oppression and internalized anti-Jewish oppression

•

Debunked the “White Privilege” narrative that unawarely perpetuates
assimilation and savior patterns

•

Redefined the emotional labor necessary to end racism and increase our
capacity, as both BIPOC and White allies, to support White people to do this
work

•

Felt more committed to ending racism in our lifetime

BONUS

Ending Racism Together Webinar
As part of the Transforming Racial Healing Program, participants
receive access to LJIST’s Ending Racism Together on-demand webinar to
deepen their learning and review the content on their own time and at
their own pace through the duration of the program.
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Program Details
COMMUNITY OF PRACTICE

JUST LISTENING II: Putting Tools into Practice
Length: 10 weeks, including two 2-hour small group coaching sessions
Location: Remote
Ideal number of participants: 24 total, ≤8/session
Just Listening begins the week after completing the in-person retreat, solidifies
the learning, and creates a Community of Practice (CoP) committed to living
the program teachings. Participants meet weekly in their Listening Partnerships
(established during the retreat). A workbook, micro-learnings videos, and weekly
emails support the Listening Partnership practice throughout the 10-week program.
At the midway point and the end of Just Listening, participants join a 2-hour small
group video coaching session (limited to 8 participants each) facilitated by the
LJIST team. By the end of this program, participants will have:
•
•
•
•
•

Received support for Listening Partnerships established during the workshop
Become more expert at applying the theory and practice of Constructivist
Listening
Recognized and connected through the shared human experience of
institutional oppression, breaking down barriers with understanding and
empathy
Committed to Constructivist Listening as an ongoing practice to eliminate
internalized oppression and patterns that reinforce discouragement, dominance,
and division
Become more enthusiastic and empowered to champion DEI efforts

Being listened
to is so close
to being loved
that for the
average person
they are almost
indistinguishable.”
DAVID
AUGSBURGER
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PROGRAM INVESTMENT
FEE SCHEDULE
Program Fee

$60,000

Senior Consultant (SC) Hourly Rate

$350/hour

Associate Consultant (AC) Hourly Rate

$275/hour

Project Management (PM) Hourly Rate

$100/hour

Administrative (AA) Hourly Rate

$75/hour

Program FEE INCLUDES
The program fee includes up to 32 participants. Additional participants can be added for a
per participant fee of $1,875.
RETREAT PREP AND DELIVERY: Nanci Luna Jiménez’s and one LJIST Associate’s delivery
time; travel time; on-site set-up and take down time; evaluation report; facilitated
Planning, Logistics, and Debrief Calls (up to 1 hour each) and documentation for these
calls; project management using Asana; session materials; and administrative support (up
to 10 hours of coordination, invoicing, contracting process, and scheduling per delivery.)
JUST LISTENING PROGRAM: Nanci Luna Jiménez’s and one LJIST Associate’s delivery
time for remote small group coaching sessions at the mid-program and end-of-program
mark (one session per day per 8 participants; up to 4 session per day/8 sessions total);
logistics coordination for the program and small group sessions; a mid-program and finalprogram evaluation and a report for each; a facilitated Debrief Call at the conclusion of
the Just Listening Program (up to 1 hour) and documentation of this call. Participants
receive a 10-week subscription to 10 Micro-Learning videos and the Ending Racism
Together on-demand webinar, Listening Partnership Process Workbook, and weekly emails
with prompts and featured video content.

Additional host expenses
If requested, any additional planning and/or consultation calls outside of scoped planning
call or customization to the standard design will be billed at the designated hourly rates.
REIMBURSABLE EXPENSES: If applicable, LJIST will submit receipts for reimbursement of
all tolls, ground transportation, airfare, local lodging cleaning fee ($180) and tips. LJIST
will also bill mileage at the current federal mileage rate. Client is responsible for securing
and paying for the venue and meals for participants and trainers during, if applicable, as
well as AV equipment, shipping, materials, and handout reproduction. Client will reimburse
LJIST if more than 25% of cognitive manipulative devices are not returned to LJIST at the
end of the delivery.
HOST EXPENSES: Client is responsible for securing and paying for the retreat venue,
breakfast, lunch, and snacks for participants and trainers during the in-person retreat, as
well as AV equipment, shipping, materials, and handout reproduction. See LJIST contract
for full terms.
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