TRANSFORMATIONAL  unasmenez
RELATIONSHIPS
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To be agreed upon between the Luna Jiménez Institute for Social
Transformation Coach and Coachee at the time of program sign-up.
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e All virtual coaching sessions with your Coach will take place using Zoom. If Coachee
prefers to meet elsewhere, mileage and travel time or airfare and travel expenses will be
billed to the Coachee and is not currently included in coaching program fees.

e Coachee will complete all program sessions within one year of registration or forfeit
remaining sessions.

e Any coaching sessions cancelled by the Coachee with less than 24-hour notice will be
considered forfeited. Coachee will be responsible to reschedule any cancelled sessions. If
cancelled sessions are not rescheduled within the duration of the contract these
sessions will be considered forfeited.

e Coach will make every accommodation for late arrival up to 15 minutes. If she cannot
accommodate extending the session at that time, she will be willing to add up to 15
minutes for a future session as a one-time courtesy.

e All coaching sessions will be scheduled Tuesday-Thursday, 9:30 am-5:00 pm PST. A one-
time exception will be made if expressly requested and necessary.

e Every effort will be made to maintain a consistent schedule (monthly 1-on-1 sessions and
monthly 2-on-1 sessions).

e Coachee agrees to pay the full program cost upfront for a total payment of $21,194
(810,597 per Coachee).

e LJIST Administrative Staff (Director of Operations and Office Manager & Executive
Assistant) will not share Coachee confidential information but will have access to
Coaching Program documentation for administrative support purposes.

e Unless otherwise specified, LJIST will communicate via email to the work email address
on file. We will communicate directly with the Coachee and cc any administrative
assistant, if requested.

COACH COMMITMENTS

e Commit to 12 1-on-1 sessions and 6 2-on-1 sessions.
o Meet with Coachee for 12 monthly 1-hour coaching sessions via Zoom.

o Meet with both Listening Partners for 6 every-other-month 1.5-hour 2-on-1
coaching sessions via Zoom.

e Test and troubleshoot all technology 24 hours in advance of session. If technology is not
working, reschedule with at least 24 hours advance notice.

e Provide administrative support for easy access to calendaring.
e Maintain confidentiality of anything shared during listening sessions.
e Provide “‘Pre-Coaching Questionnaire” to complete prior to first coaching session.

e Provide "‘End-of-Program Individual Reflection” to complete before final 1-on-1 coaching
session.
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Provide “End-of-Program Coaching Partnership Reflection” to complete before final 2-on-1
coaching session.

Provide “Program Evaluation” to complete after finishing the program.
Make every effort to arrive in time for scheduled sessions.
Be open, honest, authentic, and undefended throughout the coaching process.

COACHEE COMMITMENTS

Commit to 12 1-on-1 sessions and 6 2-on-1 sessions with Coach.
o Meet with your coach for 12 monthly 1-hour coaching sessions via Zoom.

o Meet with your coach and Listening Partner(LP) every-other-month for 6 1.5-hour
2-on-1 coaching sessions via Zoom.

Meet with Listening Partner weekly for 1-hour LP listening sessions in-person or virtually
with video.

Meet for all coaching sessions in a private location where you will not be overheard (for
confidentiality purposes) nor uninterrupted (ideally).

Test and troubleshoot all technology 24 hours in advance of session. If technology is not
working, reschedule with at least 24 hours advance notice.

Provide administrative support for easy access to calendaring for LJIST Office Manager.
Maintain confidentiality of anything shared during listening sessions.

Complete “Pre-Coaching Questionnaire” prior to first coaching session.

Complete “End-of-Program Individual Reflection” before final 1-on-1 coaching session.

Complete “End-of-Program Coaching Partnership Reflection” before 2-on-1 coaching
session.

Complete “Program Evaluation” after finishing the program.
Make every effort to arrive on time for scheduled sessions.
Be open, honest, authentic, and undefended throughout the coaching process.

GETTING THE MOST FROM YOUR SESSIONS

Plan to not be interrupted for the entire time of your coaching or LP listening sessions.
This means not only no personal interruptions but also no work phone calls nor text
messages. Please communicate to anyone who might interrupt that this is a time that
you cannot be disturbed.

Plan to clear space (emotional and on your calendar) immediately after your coaching or
LP listening sessions. You might want time to transition to the next thing or to simply
process (journaling or reflecting) what came up. You will get more out of these sessions
if you build this time into your calendar appointments. Please communicate with anyone
who might have access to your calendar that this is not "open” time to be scheduled
over; this is part of the coaching experience.

Each session will include the following:

o Check-in
Updates on any insights or shifts from last session
Share key issues or challenges facing at this time
Constructivist Listening Time: Coachee will have designated listening time.
Coachee will give listening attention to your Coach to develop listening skills.
o What worked well in the session? Anything to adjust next time?
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o Closing

Coach and Coachee will collaborate to determine agreements for documentation of
sessions. If desired, notes will be documented on the Coachee’s confidential Asana board.
No content shared during Constructivist Listening turns will be documented.

Coaching sessions are designed to meet the needs of the Coachee. The Coachee will
determine the agenda. The Coachee is also responsible for using the session to shift
behaviors, implement actions and be accountable for achieving their goals for the
coaching experience.

LIMITED MEDIA & LIABILITY WAIVER & RELEASE

There may be occasions during a coaching session that you or your coach request some
content be recorded for later viewing. Recordings will not happen without your express
verbal consent and agreement. See below for instructions on accessing recorded content.
In these instances, you agree to all of the following.

LJIST respects your privacy, your personal stories, and your willingness to share openly
within a confidential coaching setting. LJIST will not publicly reveal your identity or
identifying characteristics in connection with any shared personal stories or information.

You otherwise grant LJIST and its representatives permission to video, photograph,
interview, and record you, your voice, appearances, and statements in relation to the LJIST
coaching program (the “Media”). For the purposes of training, program development, and
quality assurance, LJIST may edit, share, and otherwise use the Media internally within the
LJIST organization, in any form or format, without restriction. LJIST may share excerpts of
the Media externally as long as either your identity is not revealed, or you have given prior,
express written consent to do so. Except to enforce the limitations identified in this
agreement, you agree not to oppose any use of the Media or any portion thereof.

You hereby release LJIST and waive any claims against LJIST related to the Media or any
LJIST event, including claims related to injury, iliness, property damage, theft, and loss,
unless the claim is caused by LJIST's gross negligence or willful misconduct.

Once the Media is recorded, LJIST owns exclusive rights in the Media. You agree not to
seek compensation for participation in LJIST's programs or the Media. To the extent that
you might have rights in the Media, all such rights are automatically transferred and
assigned to LJIST. You grant any consents required to fulfill the purposes of this agreement
and acknowledge that LJIST is justifiably relying upon this agreement.

VIEWING RECORDED VIDEO CONTENT

If you request to view recorded content from a coaching session, you will be provided a
password protected link to watch the recording on the Zoom cloud playback platform. You
will have access to the recording for 14-days from the date the video is shared with you.

You may not download, copy, reproduce, distribute, publish, display, modify, create
derivative works, transmit, nor may you distribute any part of this content over any
network, or sell or offer it for sale under any circumstances or for any reasons. Copying.
sharing. or storing any LJIST video content is expressly prohibited without prior written
permission of LJIST.
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